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Quick Facts about Employees 
 (Employee Counts as of January 1, 2013) 
Number of Employees 
     # of Staff 
Institutions 2,646 
Community 1,084 
Central Office 39 
 
 
Diversity Profile of Full-Time Employees 
 Prisons CBC 
Female 30.9% 53.9% 
People of Color 6.2% 10.7% 
 
Quick Facts about Finance 
 
Operating Budget FY 2013 
 
General Fund $362,178,599 
 
Other Revenue $22,796,695 
 
Quick Facts about Offenders 
(Offender Counts as of January 1, 2013) 
Offenders Supervised in the Community  
(includes offenders in virtual tracking) 
Probation 22,975 
Parole 3,652 
Special Sentence Parole 497 
Pretrial Release w/Supervision 1,505 
Residential Facilities 1,595 
Other 11 
Total 30,235 
 
Offenders in Prison 8,191 
 
Offenders Served (FY 2012) 
 
Community 58,385 
Prisons 13,765 
 
Prison Population Forecast 
July 2013 9,259  July 2018 10,841 
July 2014 9,743  July 2019 11,013 
July 2015 10,147  July 2020 11,174 
July 2016 10,453  July 2021 11,330 
July 2017 10,656    
 
Community-Outcomes (FY 2012) 
Successful 74% 
Unsuccessful 17% 
Administrative 8% 
Intermediate Sanction 1% 
(includes field and residential) 
 
Quick Facts about Offender Profile 
(Offender Counts as of January 1, 2013) 
Demographics of Offenders 
 
Gender CBC Prison Total % of  
Total 
Women 7,699 732 8,431 21.9% 
Men 22,422 7,459 29,881 77.8% 
Unknown 114 0 114 .3% 
 
Race 
 
Asian 301 78 379 1.0% 
African American 4,553 2,127 6,680 17.4% 
Hispanic 1,492 520 2,012 5.2% 
American Indian 303 146 449 1.2% 
White 23,299 5,320 28,619 74.5% 
Unknown 287 0 287 .7% 
 
Age 
 
Under 31 14,726 3,127 17,853 46.5% 
31-50 12,324 3,874 16,198 42.1% 
Over 50 3,185 1,190 4,375 11.4% 
Unknown 0 0 0 0% 
 
Crime Type 
 
Violent 5,369 3,736 9,105 23.7% 
Property 7,156 1,420 8,576 22.3% 
Drug 8,278 1,843 10,121 26.3% 
Other 858 634 1,492 3.9% 
Public Order 8,574 517 9,091 23.7% 
Unknown 0 41 41 0.1% 
 
Quick Facts Additional Information 
 
Prisons 
Average Daily Cost (FY 2012) $84.85 
Per meal cost $1.87 
Inmates with 
 Life Sentences 682 
 Mandatory Minimums 2,044 
 
Community 
Average Daily Cost (FY 2012) 
 (no treatment costs included) 
 Residential Facilities $72.89 
 Probation/Parole $3.66 
 
Recidivism 
 *Return Rate to Prison: 30.8% 
**Post-Release Reconviction Rate: 
Parole 17.7% 
Prison 31.2% 
Probation 8.4% 
 
*Return to prison for any reason within three years of       
parole or discharge from prison or work release. 
 
**Aggravated misdemeanor or felony convictions within 
three years for offenders who discharged from correctional 
supervision. 
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The mission of the 
Iowa Department of Corrections  
is: 
 
Advance successful offender 
reentry to protect the  public, 
staff, 
and offenders from 
victimization. 
Executive Management Team 
 
Director, John R. Baldwin 515-725-5708 
 
Deputy Director, Administration 
 Brad Hier 515-725-5703 
Deputy Director, Prison Industries 
 Dan J. Clark 515-725-5705 
Deputy Director, Eastern Region 
 Jerry Burt 515-725-5730 
Deputy Director, Western Region 
 Diann Wilder-Tomlinson 515-725-5726 
Deputy Director, Offender Services 
 Jerry Bartruff 515-725-5713 
Assistant Director, 
        Fred Scaletta                                              515-725-5707 
General Counsel, Policy and Legal 
 Michael Savala 515-725-5715 
Director of Medical Services 
 Dr. Harbans Deol, M.D., Ph.D. (IMCC)  319-626-4278 
 
 
 
Institutions 
 
Anamosa State Penitentiary 
John Fayram, Warden 
406 N High Street  
Anamosa, IA  52205-0010 
319-462-3504 - Fax 319-462-4962  ASP -  911 
Capacity:  999 – Max/Med/Min LUH -    88 
 
Clarinda Correctional Facility 
Mark Lund, Superintendent 
2000 North 16th Street 
Clarinda, IA  51632 
712-542-5634 - Fax 712-542-4844 CCF -  750 
Capacity: 975 – Med/Min CCFL -225 
 
Fort Dodge Correctional Facility 
Jim McKinney, Warden  
1550 L Street 
Fort Dodge, IA   50501 
515-574-4700 - Fax 515-574-4750 
Capacity: 1,162 – Med 
 
Iowa State Penitentiary 
Nick Ludwick, Warden CCU - 160 
3 John Bennett Drive ISP -   588 
Fort Madison, IA  52627 JBU -  152 
319-372-5432 - Fax 319-372-6967 
Capacity: 900 – Max/Med/Min 
 
Iowa Correctional Institution for Women 
Patti Wachtendorf, Warden 
300 Elm Avenue SW 
Mitchellville, IA  50169 
515-967-4236 - Fax 515-967-5347 
Capacity: 455 – Med 
 
Mount Pleasant Correctional Facility 
Ron Mullen, Warden 
1200 E. Washington Street 
Mount Pleasant, IA  52641 
319-385-9511 - Fax 319-385-8828 MPCF - 774 
Capacity: 874 – Med MWU - 100 
Newton Correctional Facility 
Terry Mapes, Warden 
307 South 60th Avenue, W 
Newton, IA  50208 
641-792-7552 - Fax 641-791-1683 CRC - 252 
Capacity: 1,014 – Med/Min NCF - 762 
 
Iowa Medical and Classification Center 
Dan Craig, Warden 
2700 Coral Ridge Avenue 
Coralville, IA  52241 
319-626-2391 - Fax 319-626-6641 
Capacity: 585– Med 
 
North Central Correctional Facility 
Cornell Smith, Warden  
313 Lanedale 
Rockwell City, IA  50579-7494 
712-297-7521 - Fax 712-297-7875 
Capacity: 245 – Min 
 
Community Based Corrections 
 
First Judicial District 
Karen Herkelman, Director 
314 East Sixth Street,  
Waterloo, IA  50704 
319-292-1277 - Fax 319-291-3947 
 
Second Judicial District 
Dot Faust, Director 
510 Fifth Street. 
Ames, IA  50010 
515-232-1511 - Fax 515-232-9453 
 
Third Judicial District 
Steve Scholl, Director 
515 Water Street 
Sioux City, IA  51103 
712-252-0590 - Fax 712-252-0634 
 
Fourth Judicial District 
Kip Shanks, Director 
801 South 10th Street 
Council Bluffs, IA  51501 
712-325-4943 - Fax 712-325-0312 
 
Fifth Judicial District 
Sally Kreamer, Director 
1000 Washington Ave 
Des Moines, IA  50314 
515-242-6677 - Fax 515-242-6656 
 
Sixth Judicial District 
Gerald Hinzman, Director 
951 29th Avenue, SW 
Cedar Rapids, IA  52404 
319-398-3675 - Fax 319-398-3684 
 
Seventh Judicial District 
James L. Wayne, Director 
605 Main Street 
Davenport, IA  52803 
563-322-7986 - Fax 563-324-2063 
 
Eighth Judicial District 
Daniel T. Fell, Director 
1805 West Jefferson 
Fairfield, IA  52556 
641-472-4242 - Fax 641-472-9966 
